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An Example: Levi’s vs Apple

& has aplan.



http://www.youtube.com/watch?v=66XwG1CLHuU
http://www.youtube.com/watch?v=lPSxxK5MPZM

The Story of Stuff Project
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http://www.youtube.com/watch?v=wo9DzD8s1_E
http://www.youtube.com/watch?v=iO3SA4YyEYU

Goal

Dimension

Elements of Sus-
tainability Develop-
ment

Drivers or Inhibitors
of Sustainability
Management

Sustainable Development

Intragenerational Justice Intergenerational Justice
Sustainability Man- Sustainability Gov- Sustainability Con-
agement ernance sumption
Management Employees Investors Customers
PUb“ﬁi'g:thor_ Supply Chain Pressure Groups



Topic 2

Sustainability Foundations




Have you ever heard
about the IPAT?



The IPAT Equation
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emissions

Population

In 2019, the world’s populati
on reached 7.7 billion people

By 2100, this figure will be
between 9.4 and 12.7 billion
people

# of people consumption
person

Affluence

Poorer population tends to
consume less resources than the
richer population

Wealthiest 10%o0f the world
population are responsible for
more than half of the cumulative
emissions between 1990 and
2015

emissions
consumption

Technology
This includes energy needed to
make and deliver material flows,
multiplied by the environmental
impact per unit of energy

Technological advancements can
reduce (or increase)

environmental impacts
B
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2nd Industrial Revolution



http://www.youtube.com/watch?v=9GRXvptO1hU
http://www.youtube.com/watch?v=iP9QF_lBOyA
http://www.youtube.com/watch?v=ffwtASwhkzA

The IPAT Equation
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Weak or Strong?

Weak Sustainability

Keep the total sum of
anthropogenic capital and
natural capital constant

Focus on:
- Role of Technology
- Resource Effectiveness

Drawback:

Natural capital is fully
substitutable with
human-made capital?
Non-renewable resources?

Quasi-Sustainability

Do not pass critical levels of

consumption

Focus on:

- Identify the “Critical Levels”
- Define the “Tipping Points”

Drawback:

Define new strategies?
What is their technological
feasibility?

Strong Sustainability

Live from the interest of
natural capital

Focus on:
- Individual consumption
- Renewable resources

Drawback:

Does the “people” agree
with the reduce life
standard?

No growth?
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Planet - People - Profit

A PEOPLE /4 ikt

SOCIALS

SUSTAINABILITY
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| modelli per la rappresentazione della sostenibilita

Present

*Mickey Mouse Model Three Pillars Model Three Nested Ring Model Nested Dependencies Model
(economic primacy flanked by (c?nver.genc'(-:. represe:'\ts (componential, ‘Russian Doll’ (ecologically-bounded
‘heeding’ offshoots) sustainability space’) cored/anchored by economy) hierarchy ordered)
I
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